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Risk Control and Mitigation  
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Key 

Factors 

Details 

Name Risk Control and Mitigation 

Where NZIM, 4th Flr, Phillips Fox Tower, 205 Queen St, AUCKLAND  

Description  1. Highlight risk management as one of a set of 
integrated business and project management tools 
rather than a tool deployed in response to a specific 
anxiety 

2. Introduce fundamental disciplines needed to 
recognise risk and its potential impacts and respond 
with rational management decisions. 

3. Recognise the collateral benefits of good risk 
management. 

Learning 

Outcomes 

 

 

 

 

 

On completion of the workshop, you will: 

 An Organisation wide perspective on risk. What is 
your organisation’s tolerance to risk? 

 The 10 point plan – A rational approach. 

 Applying risk management across the project 
lifecycle 

 Identifying, registering and categorising 
risk.(Including some thoughts on allocation) 

 Risk Analysis – Prioritising and the application of 
integrated frameworks 

 Risk Analysis – Influence of Project Drivers 

 Risk Response 

 Risk efficiency – Optimising cost/risk  

 The Human element.  

 Group Discussion around organisational risk 
exposure 

 Sharing of war stories on the relationship between 
Risk Management, Murphy’s Law and the need to 
keep your eye on the prize 

Tutor Trevor Kempton – Partner, 
Constructing Excellence  

Trevor is a professional 
engineer with 35 years of 
experience in civil and 
environmental engineering, 
project management and 
construction.  He had a 25 year 
career with Naylor Love Ltd and was Managing Director 
from 2002 to his retirement in 2010.  While at Naylor Love, 
Trevor employed Constructing Excellence over a 6 year 
period from 2005 to help the Company achieve its goal of 
being “measurably the best commercial constructor in new 
Zealand”. He became actively involved through ACE with 
Industry Leader addresses and latterly through teaching 
the business strategy module. He has been a Director of 
Constructing Excellence since 2008. 

Trevor brings a broad and mature experience base, an 
insightful and intuitive personality and strong 
communication skills to the Constructing Excellence team. 
Beyond CE, he is active in performing arts governance, a 
professional director in the energy sector and since 
October 2010 has been an Otago Regional Councillor. 

When Thursday 27th November 2014  8.30am – 4.30pm 

Investment $600 + GST with refreshments included  

More at www.theacademy.co.nz 
 

http://www.theacademy.co.nz/


 

 

 

Module Booking Form 

 

Module 
Risk Control and Mitigation 

Dates Thursday 27th November 2014, 8:30am – 4.30pm   

Investment $600 +GST 

Name (s)  

Role (s)  

Company  

Tel:  

Email:  

Address for Invoice  

 

Signature & Date  

 

Please email or post to: 

admin@constructing.co.nz 

Marianne Tunley 
Constructing Excellence NZ Ltd 
PO Box 25932, Auckland 1740 
t: +64 (0)9 585 2218 
m: +64 (0)27 221 5208 

*We can also deliver this workshop in-house for your staff. 

**Payment is required at least 48 hours before the event.  **Cancellation is accepted with full refund up to 48 hours before the event.  **Within 48 hours of the event will result in a credit for a future course. 

mailto:admin@constructing.co.nz

